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Well maybe……….
It appears the JDCQ Brisbane Register has retired! Just looking around the Brisbane Register the participation has gone from poor to non existent. Club meetings are down to less than 20, the runs by other registers are all but non existent save Robin Todd’s Autumn Amble and later Spring Saunter and a SNERG or two. 
The committee cannot find a Treasurer, Regalia is in the fifth year (suppose to max at three), the Editor is looking for a replacement and several others are up to three years this year.

Our last run had three (3) join Kate and I, despite the run ticking all the boxes central, safe parking, good food, very well priced, music and what should have been a good fun night. The five who did attend did have a good night topped off with some fine wine, great conversation and our number swelled to six with a very affectionate pup called Misty.
There has been no interest in a wine tasting, theatre night or suggestions from the members of what you want to do. So I don’t know what to do next.
This is not new, last year it took 9 months to get 14 starters for driver training and this was hard work. I thought we were a drivers club and wanted to use our Jags.
Making it happen

What do you want from the Club? We have over 80 Modern Register members and over 250 JDCQ members in Brisbane. Our General meetings only 5 years ago would have 70 – 90 members in attendance and runs were full, not looking to find participants.
So I ask again, have the Brisbane register members retired? 

If so do we transfer the Committee to another region? Gold Coast, Sunshine Coast and Darling Downs are certainly out performing Brisbane in attendance and enthusiasm. 
Another suggestion made is that membership be dependant on participation. That would certainly change the Club.

Is our problem one of base enthusiasm for Jags and using them? Are the Jaguar enthusiast and the family who use this common interest to have social interaction and fun lost? Do people just sit at home on the net, playing games and the Jaguar just another car like a Kia? I hope not but the evidence is disturbing! 
I have also heard members say there is no energy in the Club; unfortunately this has to come from you. If you are involved and put in it will happen, it does not all come from the President, Register Secretaries and other Club officers. If you want new ideas have a go, suggest or even run the event or take a position in the Club.
Our Journey

For the most part the Committee and other officers of the club are like Kate and I. We joined to have some fun, help and give back to the Club that is giving so much to us. Unfortunately the lack of participation from the club members generally has meant that we and others have had to become all things.   
In our case for the last seven years since we moved to Qld we have been productive in many roles for the club, both on and off committees, often several jobs or activities at once. 
In the last couple of months the lack of helpers, and support for committee and it’s  functions has meant that we have been approached to again take on more tasks.   We know there are more people in the club besides us, and also believe that we too deserve some time out now and then.   
New and fresh ideas are always welcome, and after seven years of working pretty constantly for the club it would be great to see new and long-term club members stepping up as we have done.   We’ve got a lot out of the club because we put a lot in and so will you. 
We have great friends within the club and have had some unique experiences through the club, but why should the same handful of people be buried in the work load. The old adage, “many hands make light work” is the best basis for any Club, management team or family!  

Creating your Club

This is a Club for you and it can be anything you want it to be, if you’re willing to get involved.  We have the finances, legal entity, communications, membership and necessary management structure, experience and support to do almost anything.
Just think about the Club, we have 500 plus members, that is 1500 – 2000 members, family and who knows how many friends. We represent all walks of life, social and economic circumstance and a huge range of interests. There are 1200 plus Jags, good, bad and average from 1932 to the currant year models.  We have race cars, restorations, every day drivers and loved jags waiting to come back to life.

So to coin a phrase… We Need You!  
Where to from here? Communicate with me.  If you have an opinion, let me know, if you have an idea, or if you want to step up and have a go, better!

Events
Up to you!
Jaguar Living - Feed back

Please feel free to e-mail me at:

kennmcknight@bigpond.com
My mobile 0414 503 348 after May 5th 
Mailing: 16 Woolner Place Mount Ommaney QLD 4074

All the best,

David McKnight
JDCQ – Modern Register Secretary
P.S. To those of you who are on committee and working hard, thankyou. This is not at all a reflection on the huge amount of work you have and are doing. 
We cannot do it all. [image: image2.png]
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